
 SEL From A Distance: 
Anytime, Anywhere!

Twitter: @jess_hannigan  @John_hannigan75

Facebook Group: @equityinschooldiscipline



~Drs. Jessica & John Hannigan



bit.ly/SELFAD



Current State



● 1 in 5 children have mental problems 

● 43% increase in ADHD (6.4 million children) 

● 37% increase in teen depression nationwide 

● 100% increase in suicide rate in kids 10-14 years old 

● An increase in prevalence of students who have traumatic experiences 

 
NIMH, CDC/NCHS, Visser, Danielson, Bitsko, Holbrook, Kogan, Ghandour & Blumberg 2014, Mojtabai, Olfson & Han, 2016 

Children’s mental health needs: Significant Increase



● 7 out of 10 teens reported struggling with mental health in some way

● More than half experienced anxiety

● 45% felt excessive stress 

● 43% identified as struggling with depression

● 61% reported loneliness 

Harris Poll, National 4-H Council 2020 

Adverse impact on Students: COVID-19



Basic needs must be met for learning to occur  
Maslow’s Hierarchy of Learning



Student A Student B

Breaking 
Point

Adapted from Help for Billy, Heather Forbes



Hyper– and Hypo-arousal

Hyper-arousal Hypo-arousal
Unable to focus or sit still Defiant

Will not adhere to rules Withdraws from peers

Aggressive Tardy

Resistant to Directives Absent

Argumentative Disassociates - shuts down

Anxious before Tests Avoids Tasks

Impulsive Numbs out - “I don’t care” Attitude

Risk-taking Forgetful



Compared to their 
engagement level prior 

to the coronavirus 
closures, my students’ 

current level of 
engagement with their 

schoolwork is: 

Source: EdWeek Research Center Survey, 2020



Source: EdWeek Research Center Survey, 2020

What percentage of your students are essentially “truant” during coronavirus 
closures (MIA, not logging in, not making contact with you, etc.)?



● Students are coming back to our schools with greater gaps in social and 
emotional needs than before.

● Students who may not have had gaps prior to COVID-19 may now. 

● Students will need these social and emotional learning skills in order to 
access their education.

 

We were already experiencing widening gaps in 
academic and social behavior needs prior to 

COVID-19, so as you can imagine...



What is SEL?





Source: CASEL.org
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What are the challenging behaviors 
you are seeing?

What SEL skill is the student is 
lacking?

Where do you begin?                       
Start with these two questions:





SEL Competency
Implementation Framework



SEL Competency
Implementation Framework: Phase 1





SEL Competency
Implementation Framework: Phase 2





SEL Competency
Implementation Framework: Phase 3



The SEL Teaching Process



Based on this information, they developed a precise problem statement: All teachers 
on this teacher team were reporting a significant decrease in the number of students 
completing and turning in tasks and assignments on time individually and in groups. 
Compared to prior to COVID-19 (average 80% of students were completing 
tasks/assignments on time), it has decreased to an average of 50% of students in April 
and May.

● SEL Competency (self-management with the focus on self-discipline skills to 
address, e.g., struggling with self-monitoring, completing tasks on time, goal 
setting).

Precise Problem Statement



































Schoolwide Teaching of Essential Academic and Social Behaviors Suggestions

Schoolwide Level Teaching Essential Academic and Social 
Behavior Standards Suggestions (coordinated and provided 
by the leadership team)

Classroom Level Teaching Essential Academic and Social 
Behavior Standards Suggestions (coordinated by the leadership 
team with collaborative teacher team input and provided by 
classroom teachers)

At least 3 times a year a teaching of the essential standards 
in all locations schoolwide and additional booster 
reteaching sessions based on schoolwide data

Every day in every classroom as part of Tier 1 prevention; 
additional information about Tier 1 classroom design will be 
provided in this chapter and reteaching opportunities or booster 
sessions based on schoolwide data

Passport schoolwide teaching day: teaching what is expected in 
all settings and the resources provided for schoolwide behavior 
and social/emotional supports.

Course syllabi 
Schoolwide videos 
Announcements 
Assemblies 
Rallies 
Newsletters 
Projects
School Challenges 
Peer mediators teaching skills 
Students teaching students 
Social media campaign

Weekly behavior lessons 
Morning meetings
Behavior lessons 
Respect agreements 
Scheduled time to review academic and social behavior standards
Embed into lesson design
Classroom circles/talks/commitments 
Weekly classroom meetings
Project based learning norms
Service learning projects: connecting classroom to real life challenges 
in the community and world
Weekly behavior scenarios 
Incorporating a school-adopted SEL curriculum 
Utilizing what activities, challenges designed by the leadership team
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 Thank you for
all you do!
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