Placing Wellbeing in the Heart
of Education
(the Australian way)

Movelle Primary School
Presented by Karen Wood and Melissa Searle

Who We Are

Karen Wood

Learning Objectives

7/30/2020

*Understanding Change Process (first year)

*Understanding the RRRR Curriculum Program (Resilience, Rights
and Respectful Relationships)

*Understanding how to powerfully combine Zones of Regulation
*Understanding the benefits of morning circle

«Understanding how and when to incorporate meditation
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Who are we?

Located in Kings Park
Demographics — 0.7297
Total Number of students — 213

Total number of staff - 31

Movelle Primary
What we want most for our students
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The Importance of SEL and Teacher
Student Relationships

A growing body of has she the vast benefits of
strang student-teaghes relationships.
]
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Placing Wellbeing First

Resilience, Rights and Respectful Relationship Program

RESILIENCE
RIGHTS &
RESPECTFUL
RELATIONSHIPS

Social and Emotional Learning

Why did we choose RRRR Program as our SEL Program?

In response to the Royal Commission
into Family Violence (2016) the Victorian
Government has:

accepted all of their 227
recommendations, making an initial
investment of $572 million (2 years of a 5
year approach)

committed $21.8 million of this investment
to promating respectful relationships and
addressing family violence within Victorian
schools and early childhood sepyices. .
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Why use RRRR as our SEL?
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Why a focus on building
resilience?

Coping Self-awareness

\ JOUNCE

Sustaining Positive Emotion
BOUNCE BT

What is Resilience?

The capacity to thrive, learn, care and contribute, in the
face of adversity, change or challenge.

+ There has been an increase in the number of adolescents with major
depressive disorder
— onen thirteen 11-17 year-olds.
in fi

Key Attributes of Resilient Young People

social competence
a sense of agency or responsibility

optimism, a sense of purpose or hope for the
future

attachment to family, to school and to learning
problem-solving skills

effective coping style

pro-social values

a sense of self-efficacy

positive self-regard




How we can make a difference
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Schools can enhance RESILIENCE through
programs which;

- establish a safe, supportive and inclusive
environment

- build positive social norms

- generate a sense of connectedness to teachers and
peers

— explicitly teach social and emotional skills
- generate commitment to the academic goals of the
school
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The RRRR Program




7/30/2020

The RRRR Program

The RRRR Program

The RRRR Program




The RRRR Program
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[Topic 4: Problem-solving

Students learn a range of problem-
solving techniques that can be applied
when confronting personal, social, and
ethical dilemmas.

They engage in applied learning tasks

in which they apply their problem- -
solving skills to realistic scenarios

The RRRR Program

| Why Teach Problem-solving?
+ The coping repertoire of ehildren and adolescents includes their problem-solving competencies
and skills

+ Problem-solving is identified by the World Health Organisation (WHO) as a key skill for health

It is important 1o help students develop their critical and creative thinking skills

Young people need to be able to think logically and predict and evaluate the consequences of
various actiens

They benefit from leamning a range of problem-sahing techniques that can be applied when
confrenting personal, social, and ethical dilemmas

= Students benefit from applied learning tasks in which they apply their problem-solving skills to
realistic scenarios Pt

The RRRR Program
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The RRRR Program

The RRRR Program

Help-seeking is a coping sirategy that involves seeking
hnical, instr I, social or | support
from other people

Help-seeking behaviour of children and young people is
fund: tal to their tal health and wellbeing

Encouraging and fostering help-seeking behaviours through
school-based programs is one way to improve their
mental health and wellbeing

(Rickwood e al. 2005)
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D )

The RRRR Program

Age-appropriate learning activities assist students to:
+ understand and critique the influence of gender
norms on attitudes and behaviour
engage in critical thinking exercises within which they | won i
detect and challenge the limiting nature of many o _-“;_
gender norms -

learn about gender equity and human rights

explore self-expression in relation to learning, leisure,
health and work.

learn about key issues relating to gender identity, and
the importance of respectful gértlér retationships

B e e




The RRRR Program

[Topic 8: Positive gender relationships

Learning activities focus on:

* building positive gender relationships
acceptance of difference and diversity
setting boundaries and standards within relationships
particularly in relation to prevention of gender-based viclence §&
within peer and romantic relationships

Students develop self-care, peer support and help-seeking skills
that can be applied in response to situations invelving gender-
based violence within family, peer, commun]t\f or on-line

relationships -

Classroom program for each level

The Resilience, Rights and Respectful Relationships Classroom Program is informed
by a strong evidence base that highlights the elements of effective Social and
Emotional Learning (SEL) programs and effective approaches to promoting respectful
relationships. CePECEL
Units of work for: Q“'?P-,“;f(r/
- Foundation Py

Year 1/2 :

Year 3/4

Year 5/6

Year 7/8

Year9/10

VCEVCAL

Classroom program for each level
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*The lesson materials are mapped to the Victorian curriculum:
*Personal and Social Capabilities:
Self. i ition and of i and

Development of Resilience

Social d and Diversity; and Collaboration
*Critical and Creative Thinking C it and Possibii and L
*Learning Areas:
~Health and Physical Education (HPE) — Personal, Soclal and Community Health: sub-
strands ‘Being Healthy safe and active’ and "“Communicating and Interacting for Health
and Wellbeing” and “Contributing to Healthy and Active Communities’
—English = "Speaking and Listening”, ‘Reading and Viewing®




IMPLIMENTATION 2019/20
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Create the need and the why
+ Social and Emotional Learning
Build a team

« Build Teacher Capacity

A orgamisations start with WHY. but anly the goear anes keep thein WHY clear year fter
year.

How we did it!

Building Teacher Capacity

= Professional Development
2 weeks before each new
topic

*  Weekly PLT planning
meetings

10
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How do we assess SEL?

+ Personal and Social Capabilities

The Rights and Resp
Personal and Social Capability eurriculum,

ips learning address all strands of the

The curriculum is organised under two strands: Seif-Awareness and Management, and Social
Awareness and Management.

« VCAA Assessment

* Pre — Post Assessments for each Topic

Strengthening Wellbeing Implementation

Welcome pass
Morning Greeting
Circle Time i%%fvl

Zone of Regulation

Emotional Learning Plan

Strengthening Wellbeing Implementation

’ ‘We're glad you're here to learn

at

* Welcome Pass_

Hope to see you at 8:50am

lomorrow.

-~

39;{; A
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Strengthening Wellbeing Implementation
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* Morning Greeting

Strengthening Wellbeing Implementation

= Zone of Regulation

Strengthening Wellbeing Implementation

* Remote Learning Check

12



Strengthening Wellbeing Implementation

*  Circle Time :

Strengthening Wellbeing Implementation

*  Mindfulness

Strengthening Wellbeing Implementation

7/30/2020
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External Programs

| like, like you {ILLY) Incursion-Relationships Australia
Early Matters — Relationships Australia 'Y
Brainstorm Productions — Being Brave

The Fathering Project

Life- EdVan

R U Okay Day

Alannah and Madeline Foundation

Day for Daniel

Bravehearts

SWPES Implementation Begins

. worked through each Y AL
essential feature to
enable this new change
and strengthen our
implementation.

«blending this powerfully
with RRRR/ Zones/
Marning Circle

Essential Feature 1: Common Philosophy &
Purpose

« Comman ienguage
Values 4 B's arbculations combining
School Mascot — Gender neutral name
Wision, Mission with a gender fens
School Policies updated
Ongoing PO for all staff focus on SWFBS/RRRR

14



The Voting of our New Values

Our Students, Our Future

Vision

Maovelle Pr-ma'y places avery student in the centre of all our work. We provede a positive,
caring and engaging environment, where all students are able to maimise acaden"(
emotional er'dJmc-a grewth, We value respect, onsibility, resilience and r

Mission (Part)

D_r School's wision s underpinned by the ‘Four B core values of. Respect, Responsibulity,
e and Relationships. These valves are a fundamental part of who we are a5 a
pr upu- and a3 & community, We live, embrace and use these values to talk to our students
about their behaviour and the choices they make in a positive framework. We believe that
values have a major influence on a person's behaviour and attitude; and the lifelong
of d ! habits. These core vallies serve as broad

gUIdellne‘) n alrsulue'lons . gu iding us in the choices we make and the actions we take.

I —

Articulations of Values

Respect

= We acknowledge and value the rights of ourselves and others. We treat everyone fairly and
egually, whilst we embrace each other's unique identities

Responsibility

= We make good decisions, we care for others, and we are accountable for our words and
actions. We recogrise that our words and actions can make a positive difference

Resilience

= We have a clear self-balief, determination and understand that making mistakes is a key
partof our learning. We kriew that (5‘9 miore effart we put in the better we will become

Relationships

= We nurture our connections with others and believe that education is best delivered within
the context of a positive relationship.

[ T

7/30/2020
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Our Movelle Mascot Journey

WHO IS YOUR FAVOURITE
MovELLE MAscoT?

O'%_.—‘;‘ s g et

Front of School

¥ Acton Flan Completed

¥ Prin/AP{LT/ES/3xTeachers

¥ Fortrightly Meating

+ Team Roles Defined

+ Wnole Staff Meebing 3 Wesks

¥ A members of team compiete online learming modutes — Managing Chasenging Behawors and
PTR Mogal

¥ Onling RRRR tearmng modue

7/30/2020
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SWPBS Model RRRR Model

P ey

7/30/2020

|swres

+ School Valees and been updated with school-wide community consultation — Respect,
Resilience, Relationships and Respons:dites
+ Matme completed
+ Expected Behawiour Lesson Plans speafic for F-2, 3-6
1 + Start up program acdressing RRRR/SWPES

BEHAVIOUR MATRIX

ik !
T | M St e | T PESORE | | oume

17
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Essential Feature 4: Teaching & Practicing
Expected Behaviours

# Lessons began in start up program
playground
Yard play everywhare
1 hour each week for SWPBS/RRRR
PBIS Riwards - Referral system — teaching and pre cormecting
Lessons supparting Behawour Matrix

Expected Behaviour/RRRR Lesson plans
‘Movaelle Primary School
S
NAME OF BEAVIOUR & SETTING  of srsrga budierg rrwkerar

PURPOSE OF THE LESSOMAWHY 18 T IIPONTANT
1 1Vl prahente Fis £ s, dus BT B Do % <pa, W S, 4 Bauren
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ustons W e 32 o e Wrrem [ g 32 13 Bz b ) b et Bt

WAL iatgeed bplvegs ey s

Essential Feature 5: Acknowledging Expected
Behaviours

Ramsey Reward Tickets - Moving Forward electronc system.
Ramsey prize charl
Assembly 150 prize for three students.

Ramsey Ripper Reward Time — spontanacus rewards 3 times a week. - everyone who has
waore a hat in the yard. Responsibdity award.

Rewarg hour of wellbeing power - every second Frday,

Teacher Rewards

B
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- RAMSEY —~
& RrewarDs R

Ramsey Rewards/PBIS Rewards

PBIS

Rewards.

B revrrn e s

Reward Studert

Essential Feature 6: Responding to Problem
Behaviours

~' PD in understanding behaviours

¥ Case Conferences Lsing FTR Model to understand triggers and inappropriate behavicur and promcte a
replacement behaviclr

v Focus Plans to aliow staff to respond to inapprop h
# PSBP—ter3

«. Safely Plans —ber 3

and all for o - tier 1

¥ PDin understanding and determining Minor & Major Behavicurs:

7/30/2020
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Behaviour Flowchart
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Living and Breathing Positivity

Living and Breathing Positivity
o THE ‘
a N 11 * DREAIRN *

L b, THE IMPOSSIBLE

SEEK * ,

THE UNKENOWN

'ACHIEVE

¥ GREATNESS

20



Essential Feature 7: Record Keeping and

Ongoing Monitoring

~ Data system PBIS Rewards
~ Leadership reviews each month.
~ Leadership discussed data with all staff

v Big 5 data

~ PBIS Referral System
¥ Compass Data tracker

b smmgseen

Compass (Management tool)

Chwgmicle Sumaary
At Benaviau
eizery

St barur s Ban

Satey Par

Foca P
Compans kbay
Atundance Kot haions
Frya Apessce
Banuptos
Fropery Mase

[P —— T

Bscending Gerers ea > Doteraton
MNen-compliance

hiamgere aeck

Physical Aggression

Prysen Agpaiean

Physical Contact

ST g )

Referral System uPBlS

Rewards.

7/30/2020
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Essential Feature 8: Effective Classroom Practices

¥ Classroom Rubes abign with our RRRRA values
¥ Posters on all dassrooms/ insice and outside

Together we can make a positive difference in every child's life. Some
more than others and we may never know the impact we leave.
Life is not a dress rehearsal, so make it an inspirational one!

WETSERA ia o e
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